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GnibouwaDiassanaof Bla, Mali,
exemplifiesthe qualitiesof perseverance
andexperimentationthat havemadethe
spreadof solarcookingpossibleto date.
Mr. Diassanahasbuilt and distributed32
solarbox cookersand 11 solar panelcook
ers in Bla andother nearbycommunities.
The cookersin Bla receivefrequentuse.

Mr. Diassanafirst contacte.dSolar
CookersInternationalaround1995,writ
ing in Frenchand receiving from SCI
plans in Frenchfor building solar cook
ers.As SC! urges, Mr. Diassanaadapted
theplans to materialsthat were available
locally and suitablydurable.Forexample,
hebuilds the outerbox of a solarbox
cookerfrom plywood, providing a

durablecasing.The inner
box, which shouldbe low in
masssothat it doesn’tabsorb
too muchof the heat,is made
from cardboardor thin sheet
metal.

While many correspon
dentsto SC! from WestAfrica
and other regionstell of the
difficulty in finding solar
cookerconstructionmaterials,
Mr. Diassana,throughperse
verance,hasbeenable to find
sourcesfor all thematerialsin
or near Continuedonpage3

MEBSH EvangelicalBaptist Missionof
SouthernHaiti, World Neighborsand
ConcernWorld Wide. Somegovernmental
organizationsareBureauof Mines,
Ministry of theEnvironmentand Ministry
of PublicHealth.

"At the requestof oneof the leadersat
St-Vincentand from the Directorof
SHAA Haitian Societyto Help the
Blind, a demonstrationwas organized
with plans for a seminarfor theblind
to be held in the near future.

"Many more Continuedonpage4

Solar Cooking Promotion Grows in Haiti
Thefollowing information is basedon

reportsby Ms.Della LandandMr Hubert
PaulNormil oftheSolarEnergyProgmm
oftheFreeMethodistChurch in Haiti.

"We haverealized36 demonstrations
and 13 seminarswith 216 peopletrained
this year.Wehavemultiplied our contacts
with non-governmentalandgovernmental
organizations.Wehavenotedthe presence
of membersof theNGOs in our seminars,
such as: World Vision, ChristianServiceof
Haiti, Floresta,Hopefor Haiti’s Children,
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Building on Strength
BY TERRY GRUMLEY

In the lastSolarCookerReviewI had theopportuni
ty to sharemy experienceof the first monthsof work
with SC! andin particularmy visits to the projectsin
Ethiopia, Kenya andZimbabwe.It is clearthat these
solarcooking projectsprovideSC! with a solid basefor
future growth in pursuitof our missionto spreadsolar
cooking.Building on that basein the monthsahead,we
will identify stepsto maintain our currentstrengthsand
direct attentionto areasfor improvement.

Oneof SC!’s greateststrengthsis the special
emphasisplacedon a participatoryapproachto plan
ningand implementationof projectactivities,recog
nizing that all successfulprojectsdraw on local expe
rienceand expertise.SC! specialistsspendweeks,
often months,working closely with local leadersin
the initial phasesof projectplanning and implementa
tion in refugeecamps.Informationabouteatingand
cooking habits,fuelwoodusageand collection, and
otherpertinentinformation is providedby refugee
womenand communityleaders.Together,SC! and
communityleaderssolar cook local foods,makeadap
tationsas needed,thenidentify throughfurtherdis
cussionswith group representativeshow bestto begin
demonstrationsand selecttrainers.Solar cookswho
display the most enthusiasmand actualuseof the
CooKitsare then invited to receivetraining and after
wardstrain their neighbors.Thus, leadershipquickly
transfersto local women.

In additionto the initial training, solar cooking
familiesare visited frequentlyby their trainersto
monitor progressand gatherfeedback.Groupmeet
ings providean opportunityfor solar cooksto share
theirexperiences,addressissuesthroughgroup prob
1cm-solving,and reinforceenthusiasm.SC!’s respect
for local cultural interestsis reflectedin its partner
relationships,which contributeto advancements
including the adaptationof solar recipesusinglocal
staplesandthe incorporationof basketweavingskills
into an innovativeplastic reuseprogramto help
reducecamplitter.

Anotherareathat SC! will reinforce is the capacity
to design,implementand evaluateits projectsin a
mannerthat yieldsincreasinglymeasurableresults.
While weknow from directexperiencethat theuseof
solar áookersis indeedspreading,wecanbenefitfrom
an improvementin our capacityto convey this with
more specifics.In additionto thestudiesalreadycon
ductedthat demonstratewidespreadusageand accept-

ance,weneedto incorporateongoingmonitoring and
evaluationproceduresas aregularcomponentof our
projects.This requiresadditionaleffort in the design
phaseto identify specific objectives,budgets,moni
toring and evaluationcriteria.We havethesecompo
nentsin our projectsnow and intendto improve them
in order to delivera more substantiatedmessageto
donors,supportersand potentialpartnersas well as to
reinforcecommunicationwith solar cooks.

Increasingour ability to quantify resultsaddresses
the needto confirm the impact weare having.Most
contributorsare unableto visit the projectsfirsthand,
sothe provisionof clear,concreteresultshelpsto
reinforcethe reportsof visitors and individual stories
from solar cooks.Potentialpartnerswould like to see
as muchstatisticalsupportas possiblein ordertojus
tify a collaboration.

While previousclient participationhasbeenstrong
in planning andimplementationphases,an increased
participationin measurementandevaluationphases
improvesthe likelihood of projectsustainability.The
morewe involve users,themore likely that attitudes
and behaviorswill changeandthat the benefitswill
continueon and multiply. This encouragesa stronger
ownershipby the beneficiariesin eachprojectandrein
forcesthe developmentof an increasedcapacityof ben
eficiariesto managetheir own projects.Consequently,
weare committedto continuouslearningand usingthe
bestmethodsto stimulatethe highestdegreeof partici
pation possibleby all stakeholdersin our projects.

As an initial step,werecentlysentour EastAfrica
RegionalRepresentative,MargaretOwino, to
INTRAC, a recognizedleaderin developmenttrain
ing, to attenda weekiongcoursein "Managinga
ParticipativeMonitoring & EvaluationProcess."We
will work togetherto identify how bestto put that
knowledgeinto practiceas wemove aheadwith
efforts to improve our programmingprocess.As fur
ther supportto this initiative, wehavetakenadvan
tageof opportunitiesto exchangeexperienceswith
otherorganizations,to gatherrelevantreferencemate
rials and to seekways to nurturea continuouslearn
ing processwithin SC! and in our work with others.

Theseefforts will reinforceour capacityto help
peoplenotonly gain solarcooker technicalknowl
edgeand skills that will significantly improvetheir
livesand environment,but also reinforcetheir ability
to work with their neighborsto addressthe difficulties
they confront in their daily lives.


